TRAPPE BOROUGH COUNCIL
REORGANIZATION MEETING

AGCENDA

L Call to Order President Fred Schuetz
L Pledge of Allegiance Mayor Connie Peck
L Roll Call Municipal Secretary
L Oath of Office Mayor Connie Peck
1. Council Member, Fred Schuetz
2. Council Member, Lew DiPrete
3. Council Member, Paul Edwards
4, Council Member, Tammy Liberi
5. Tax Collector, Gretchen Lawson
L Reorganization of Council
1. Election of Council President
2. Election of Vice President
January 2,2012 3. Election of Council President Pro Tempore
) 4, Standing Committee Appointments:
7:00 p.m. > Finance Committee
> Personnel & Appointments Committee
TRAPPE BOROUGH HALL > Planning, Zoning & Ordinance Committee
> Property & Open Space Committee
> Public Works & Recycling Committee
> Streets, Traffic & Safety Committee
L Nominations for 2012 Officers
1. Treasurer
2. Manager
3. Municipal Secretary
4. Administrative Assistant
5. Zoning Officer
6. Solicitor
7. Engineer
8. Building Inspector
9. Plumbing Inspector
10. UCC Code Officer
11. Fire Marshal
12. Assistant Fire Marshal
13. Emergency Management Coordinator
14, Zoning Hearing Board, Member
15. Zoning Hearing Board, Alternate Member
16. Zoning Hearing Board, Alternate Member
17. Zoning Hearing Board Solicitor
18. Planning Commission
19. Planning Commission Secretary
20. Planning Commission Liaison
21. CPVR Planning Commission
22, CPVR Planning Commission
23. Shade Tree Commission
24, Act 32 Voting Delegate
25. Act 32 Alternate Delegate
*Next Available Resolution: 2012-01 26. Vacancy Board
*Next Available Ordinance: 417 27. Voting Delegate — PSAB Conference

28. Alternate Voting Delegate — PSAB Conference
29. Collegeville-Trappe Municipal Authority

« Adjournment



